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Note: 1. Solve ANY EIGHT questions from SECTION ‘A",
2. All questions from SECTION *B’ are compulsory.
3. All questions carry equal marks. !
4. Draw neat diagram wherever necessary. =
SECTION ‘A’
Q.1 Explain in detail the classification of projects on the basis of various criteria.
Q.2 Explain the general features of a project.
.3 Describe the important phases of project cycle.
Q.4  Enlist and explain the types of business incubator.
Q.5 What is Network analysis? Explain CPM and PERT methods.
Q.6  Define Project management and explain the importance of project management.
Q.7 What is a Matrix organization and explain the advantages and disadvaﬁtages of matrix
organization.
Q.8  Enlist the undiscounted measures of project and explain in detail.
Q.9 What is Project appraisal? Describe in brief ex-ante and ex-post evaluation.
Q.10 Write short notes on (Any Two):
a) WBS b) RAM c) PRI
SECTION ‘B’
Q.11 Define the following terms:
1) Project 2) Time value of money 3) Pay back period 4) Risk
5) Monitoring  6) Externalities 7) Incubators 8) Project Rating Index
Q.12 Fill in the blanks:
1) is the critical last phase in project management.
2) A is also known as RACI Matrix.
3) An evaluation is defined as a performance or impact evaluation.
4) provides the framework within which development effort will be
accomplished.
5) is a cost and benefit analysis of differcnt aspects of proposed project with

an objective to adjudge its viability.
6) IRR stands for
7) means (o obfain funds for industrial projects and long term infrastructure.

8) ARR stands for
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